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Business Improvement district (BID)

- Represents and provides services for a community of
businesses in a defined area.

 The businesses pay a levy based on their business rates
to fund the BID.

- A ballot is held every five years to ensure that they're
happy with the work of the BID.

Simon Pitkeathley I Chief Executive 1 @pitkeathley



- 300+ member business.

- In operation since 2006.

- 3 successful ballots.

- 1% levy on rateable value,
giving a budget of approx
£800k/year.
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é Direct member benefits:
i
!

(111 Meercat first mile
B easy recycling

procurement. averag - e D mombers
SAVINES ( f £1,780 per business Free re")d'ng for BiD member

£250k member saving over last
BID term
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TABLE 1: Types of BID across the Britisti

Type of BID Grand Total

Area 1
Commercial 5
Destination 1
Flood Defence Project 1
Food& Drink 1
Industrial 27
NATIONAL i
Mixed Area 2
Property Owner 3
Tourism 5
Town Centre 261
Grand Total 309
TABLE 11: Income levels for BIDs
BUSINESS IMPROVEMENT DISTRICTS .
Total BIDs in survey 261
Lowest income £22,0t
Median income level £255/(1
Mean income level £384,5
Profassor Christopher Turner, Chief Executive, British BIDs it B e ol £3.800,
With Lhdnks LO Boots UK and the National BIDS A#ll'sory Board T £99,971

TABLE 24: Ballot results for British Isles BIDs 201020



TABLE 1: Types of BID across the British Isles as at August 4, 2017

Type of BID Grand Total

Area paagy/ 2 BIDLevyRate f Numberof BIDs] 0/ooftotal ]

TABLE 6: Distribution of levy rates for BIDs

_ 1% HEeeiI 56,929
Commercial
1.So/a 27.69CI%
Destination 2% 8.46%
Flood Defence Project po 1.54%
Food & Drink Banded 13.40%
Industrial | TABLE 8: % Levy rates of BIDs
Leisure ] : |
[Some measures of hereditaments in BIls II
Mixed Area 2 Number of BIDs 236
Property Owner 3 Lowest number of hereditaments 41
Tourism 5 Median number of hereditaments 408
Town Centre 261 Highest number .of hereditaments 2,500
Grand Total 309 Total hereditaments 106,262

Accurate ar rime of research.



Accurare or nme OJresearcn.

TABLE 11: Income levels for BIDs

Total BIDs in survey 261 TABLE 26: Levels of staffing in BIDS

Lowest income IMmooo Staffing levels FULL-TIME PART-TIME
IS LT ; Total Staff 270 :
Median income level £255,000 L owest staffing level
Mean'income level £384,507 Median staffing level 5
: . Highest staffing level 18
Maximum income level £3,800,000
Total income £99,971,741

TABLE 9: Threshold measures

aengern W[ Amount

TABLE 24: Ballot results for British Isles 810s 2010-2017

Row Labels LEEE el li‘:;\e/:‘)?,l?‘ebin favour by L t threshold 100
owes Fresno
810s Tumout(%} RV(%) number(%) : -
1st Term 161 76.40 74.10 OMGEQUGIC Pe00
2nd Term 89 49.30 78.90 73.40 Median threshold 7500
3rd Term 33 51.20 84.40 82.20 Higher quartile 11812

Grand Total 283 47.20 78.20 74.90 Highest threshold 250000



BIDs are flexible in size, type and priorities -
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e Covers an industrial estate in outer London e Largest BID in the UK, covering the West End
¢ £60,000 annual BID levy income ¢ £3,800,000 annual BID levy income, 18+staff
e Focus on providing CCTV, signage and other e 600 BID members, mainly large retailers

| local projects

e Have a property owner BID on top of the
i | occupier BID.

AR AN ROAD
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70 B10s in London

FNCAMDEN i
. Wi \WN |\
B MITED
N EUSTORL
TCWREF _ .,
T 2 el |

:{Il .\
v 0]

’ g.f r
s ' -
T0¥ if Centre
BIDs
|kdusgfral BiDs _

z f _ _ N m. -1 :-.'.-__h-J
ProfCrty BIDs / 2 Tron [ ) '




Step change approach:

Independent and creative
business centre

Reputation

Time



Privatesecur 1tyteam
demonstrated the
Importance of visible
presence:- -
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BC

CAMDEN_ BUSINESS
AGAINST CRIME

Radio | inking5
bus inesses to:
—Each other

-Pol ice
—Camden wardens
—CGCTV operators

Quiet Streets

Providescoordinationbetween
venues to guide customers home
safelyand quietly.

-48 venues
-47 inCamden
Town

—-100 officers




2018 Government cuts put new
pressure on the policing service in
Camden Town ¢

CTU is able to respond qu Mtklx inafew
months CTU funded police offiéegs and

private security guards begin patrolSy of
the BID area N
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80% of busme%reporta drop; IN crime
£2M | 31% [19%[5%
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POLICING CAMDEN CRIME SINCE 2011 8 FOFITHE BOROUGH
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48% increase in pedestrian crossing.
56% drop in street crime offences
Average speed reduced from 17mph
to 13mph
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Cobden Junction -Completed 2016
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Camden High Street and Parkway completed2009
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Britannia Junction - cgmpleted 2010 Cobden Junction - completed 2016
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Empty shops impair high
streets in two ways:

Broken teeth, faded smile -
They make it less attractive

Reduced consumer choice -
reduced footfall

To combat ths

CTU started
Camden

Collective
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Beginnings: C.

2009 | Camden Town Unlimited started C, afree pop-up shop programme
for creative start-ups. The first iteration of Collective. Four pop-up

Funded by: § shops were pccupied over this time
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Collective secured funding from the
Mayor of London and Camden
Council to expand its free services.
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185 new retailers on the High Street
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Jobs: Training al




Hubs: Hotdesking space for creative start-ups
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space to test the market

-ups: Retall

Pop




Jobs: Training and events for local young people




£1.38M

INVESTMENT
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£16 7/m

RETURN

Collective 2012-2014, social & GVA outputs



With London's housing crisis putting increased
pressure on business space, Collective focused
on providing free and low cost space for
fledgling creative businesses.

2014 I. Funded by:
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Temperance Hospital




Temperance Hub

[ Co—working Space ® Private Office
SECOND FLOOR
B Meeting Room 1("ommunal Space
M Hs2 in Euston Kitchen
J Toilets \ Phone Booth

FIRST FLOOR

Occupying five floors of the vacant
Temperance hospital, it was the
largest Collective building to date

GROUND FLOOR

Map produced before the upper two floors were renovated







Temperance outputs
since January 2016

fUSINESS SUPPORT:

Temperance served as a pilot of a
new Collective funding model

It began an offer of low-cost fixed — . ‘l 1 111 1 1 1 I
offices around 1/4 of market rate, :

: : T ; LT [IAVERAG AGE OF )']
as move on space for growing - : r } [E A Hﬁ ':[
Collective businesses

Income from these rooms pays for
Collective's free services and the
renovation of future spaces.

—
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2013

In 2018 Collective migrated
back to the heart on
Camden Town with
Collective Auctions Rooms.

Surplus built up from the
subsidised offices in
Temperance Hospital was
used to renovate the space,
making it the first entirely
self-sufficient Collective
building.

Collective Auction Rooms is
four floors of coworking

and subsidised offices and
continues to offer 24/7
access to its members, all
year round.

Funded by:

-—

T,;?%AQQTJON ROOMS

I

L

e e
~d My = »

e —
s R .'-‘_1 oo
- —== AR




Me=~=<0mrroo




Collective also co-runs a purpose
built co-working space in
partnership with UCL, BaseKX.

BaseKX offers low-cost fixed
desks in a co-working
environment, for both Collective
members and UCL graduates.
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1ing future
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C3 A purpose-built, mixed-use
* Collective-owned building

Rooftop garden
e Green infrastructure
e Harnessing nature to provide for the community

Upper Floors: 1,2 and 3 bedroom flats for rent.
e A high proportion of affordable housing
e Collective services financed through rental income

. L(ilwer Floors: Collective Hub
Provides self-employment opportunities

e Includes community training and event space
t""%

=Gl ound Floor: &pllective Marketplace
—e Work ex ce opportunities

- Start- up re allers can test the market

" 1 START
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EUSTON
TCWN

e Sister BID to CTU

e Inoperation since 2016
e 130 member businesses
e 3 priorties:

[eyrt
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Current Projects

, low Fmission Neighbourhood “‘ ﬁ Eus'on Square station

imp lovements with Tfls

B Ambience Partne Tship

B Introduce a bright planting scheme

and communily relaced wayfind,ng
i © add a sense of creativity and

SRR 111divduahly.

« The BIO is conscious of creating
public space that works for
i ryone, avoiding creating the
sense that art and public % Im
de,igu hs been unpused upon tile
local community.

.,or g nlink@Iws n Regents Park and
Euston Station.

+ OeOned by 111imaturedetulatiuu, of
public art and green infrastructure.

« Asoms of sust,inahility events,
including the high profile Invisible Dust,
wil help o launch the initiative

- -—




Euston Square station
improvements with TfLs

Ambi1ence Partnership

W « Introduce a bright planting scheme
and community-related wayfinding
to add a sense of creativity and
individuality.

e The BID is conscious of creating
public space that works for
everyone, avoiding creating the

Low Emission Neighbourhood
- A green link between Regents Park and
Euston Station.
- Defined by miniature destinations of
public art and green infrastructure.
- A series of sustainability events,
including the high profile Invisible Dust,
will help to launch the initiative.
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sense that art and public realm
= 06_____ __ design has been imposed upon the
g:’fﬁ;} L local community.

The tuture of the BID will continue to be characterized by HS2 and the effects it has on the area.



20162021 theme: Connectivity
Regent's Canal
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pacens Create Discovers Partner Aboute

5‘] Sighup Log in

Camden Highline
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Help transform a disused railway into a public park and garden walk
between Camden Town and King's Cross!

314

backers

£63,960

pledged of£37,236

Funding Is now over. Bear with us while we tot up all
you mlui ges!

Camden Highline
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Crowdfunding Summary




Sadig Khan, Mayor of London:

"This innovative project has the potential to become a real asset for Camden and is a great example of
a local community taking an idea and garnering support in order to make it a reality. Ilook forward to
seeing it develop.”

Keir Starmer MP:

e e T s S S

nRegenerating this disused industrial thoroughfare between Granary Square and Camden arket into
an accessible garden walkway will bring the communities of Holborn and St Pancras closer together,
not to mention some much needed green space and fresh air. This is a fantastic vision, and I look

forward to seeing it become a reality."

Councillor Georgia Gould, Leader of Camden Council:

"The Camden Highline is a really exciting proposal which is capturing the public imagination and
would contribute to the Council's ambition to improve links between Camden Town, Carnley Street and
King's Cross. The Council is ready to work with those behind the project as it moves forward."

M
|




Summary

I. 1TThe CID & n the London§R,ovghot
Comden.jvsIEth or The Cenlro! Activities
Zone.ll conE ol Comden Town. Ksig's
Cross and Euston.

12 The CID a key rronspcilintei-chonge.
King's Cross links six tvbe lines with two
moinfine & inte,nclloncl train stolions, while
Euston provides a high copccy Ink to lhe
U<'s mop cities.
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Travel limes © major national and
Intemalional oestinotiar,s.

N B 9

13 The OLA identities both Euston and King's
Ooss as opportunity areas h the London
pan. Linking these with Camden T<d\h
omplifieso:tyspreads their potential.

14 The CID & a significanl bulirfftcentre
consisting ot lhree overlappi, g Clusters:
creative industries in the north. lla
scieng  /educalion in the soulh and tech
inlheeast.

15 Comden T\ and Euston benem fiom
IUCCwx fuland strategic Bu riil
Ebprovemenl OiSlricts 81DS. 1<igeni fils o
A lar role n King's Cross.

Collective

21 The Collective project transforms vacant
spaces mla free hot des.3\gspace,
svbsidised officesand training acads s
for creative and digital skils.

22 Since 2009 the p,ojocl has llansfcrmed
15 p,operties, created 50.00' sq. fl. ol i
employment space, 200 jobs. and won
ave, 20 notlonOl owo,ds.

* « Previous & current Collective locotions

[London EnterpriseDistrictL

16 Ihe a-ec. porticulé<ly King:s Ooss hos . ;

seen extensive redevelopment i lhe
lasl 10 years.

17 The arfival ol lhe new Comden Town
lube, HS2, Crossrcl 2 and etliz
2i,nsificotion oppOrtunities means |h
developmenl will conliny e despice
Irogrnen-ed prop#jownership in the
orea,

18 Protifled, tree market property
development hos resulted in on ex{Teme
shortage ol olfordoblelXIXness ond riving
spoce in London,

19 Euslon, HS2 and St Pancras inlernolionof
makes the CID orty o cruciol In< between
Ihe Norlhern PowerhOuse. London ond
Europe.

Conclusions

1.10 To luly realzte the opporlunily.
developmenls musl be coordinaled
by a local, skategic[ty.

11 | The uplitt olf01ded by these developments
mus] be caplured os genuynely
affordatjje workspace & hov ng.

1.12The unique Ironsparl in1erchonge ot Ine\
CID mwsl te used 10 occelerote delivEy
of the northe,n powelhQuse and
ma111ain Landon-s globe|Halus.

23 To date Coftective Nas relied on granl
tvnding & temper®locaho.. . |t now
P<OPOS8$ a new. selffinancing mz lej: C3.

24 C3is Iihacquisit:on of a site for mixed use
devclopmsnl. which will combine
Coffective wO1lcspoce with aff01dable
housing. Non ptofil ond funded by social
capitol. the ren101 income wil POY dorp
Ihe debt. leoving an asset Ihol con be
leve<aged for lulure developments.
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25 CID funding will Ironsfo,m the delivery of C3.

Therelialle income streamEhelpu:lrck
further social capitol. cccelerotrng the
delive,y of several C3 li!z . The CID wmalso

i F{ilence other developments in the area.
making svre cffordoblo&f ng and
Ma3poce b always lheZlonly. Infrastructure
oro,JecIs h Ihe area means C3s con be
delive,eo withOvt covsing odditionol
disruption.

e , Potential C3 localions

O 11§

Connectivity— local

= Ia -
8 =
— . | . e ¥ / "'f " -
i Yy - ; -i_/f.-"-/‘.,c,‘; R n
- P Ly ,-—'_-':.'."_.-.‘:'l’“ ~ N B
N3 LR i ot i et 7§ o\
ol - -'}‘(L‘,,,;r:{n-brﬁff'?'!'_ F.(?: IR 1/ 0\
5. 2R} s LHNTS e e P ;G J 1
g '?;» =1 =
-1~ = | el
2 %3 04
-~ o

3. Physical con & @y has been o long lerm issue in the CID area, reducing its po'enlial as a
cohe § veb<fi1BBduster. Some ClO funds will be used to unlock prtvote investment into new
eost west walking & cycting routes. Two complementaty schem¢s ore ih development: on
FHvoted pork along disvsed roilwoy viodvct (highline) ond improvements to Regents Canal
tow poth betwe s: Camdeniown ond King's Cross.

=new goen spoce/wotking & cyclifiTroute

v 4 4. Euston Station i the cenlrep;,ece of this CID proposal. CID funds and
e 4 influence wit e® re that lhe development po'entlol sunounding HS2. the
stolionuPdrode and C10ss,0ij 2 ore tully,&1%034. Covering the hocks ond

terminal will creoto new green space. removePmeobility barriers and
offers the potential for Cctlective, commercial and rigdentiol
deBficotion. creating o new. hight; connected business hub.

Connectivity —national

51 The CID occupies o unique location i
IheUAwith direct roil links o moinlond
Bn pe. Increosed business oclivily.
porliculo,ty w&th fhe support oflered by
Colective wif help mo:ntoin London's
globolp(OmEns ce.

S.31#0e 5 marked difference in i vestmenl
opportunities, business clustering ond
workspace oflordobmly belween London
and the[PTth. Closing this gap by olfe<ing
flexible Co!lcclivo work and mceling space
lo Northemn businesses works lo lhe benelil of
oll. spreading London's slortup culture,

52 Brito:n's exit from theEJcould hove
profound irnplicolioos lor London's slor | up
cul@e and reduce investment n btJ#less
¥ oce. The (D con combol lhese elfects.

kick Storti:ClheNO11Gd9 n powemovse ond
reoudng presir e on London's wc,l:.spoce.
Putting this in place now meons M usoge of
HS2's copocily increase is guorontix.
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Step 1 Volterra economic report complete

Camden Enterprise District:
Securing Camden's Inclusive
Growth

camden Town Unlimited and Eusl1Town Business Improvement DI%lds

A report by Volterra Partners, January 2018

Volterra
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Step change approach:

Independent and creative
business centre

Reputation

Time





